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International Ecosystem for Quality
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Compliance Ecosystem in India
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Quality Infrastructure is a set of functions ensuring quality in an economy
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Regulators, through Technical Regulation/ QCOs, make compliance with
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About PADD

Design and
Development of
Voluntary Certification
Schemes as per
International Best
Practices

Survey and Ground-
truthing of National and
International Projects

On-ground
Implementation of
Gowt. Initiatives
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KEY AREAS
OF EXPERTISE

Large-Scale
Capacity Building
Programmes

Technical Support
to Regulators and
Industry Bodies

Benchmarking SDG Mapping and
Impact Study for
Voluntary Standards

and Frameworks

to International
Standards

Impact
Assessment of
Flagship
Programmes



Farm-to-Fork Concept

Food Safety is only ensured when all critical points in all parts of the food chain are
controlled, and management system elements are established.
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Coconut & its products in market

» Coconut as source of raw material in food products

Milk Cream DiESlEcEiE Chip Water Oil
Coconut
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Challenges in food safety & quality

Quality Issues

Cross — Microbial
Contamination Spoilage

Pesticide
Residues
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Who are responsible?

The Farmer
»Implementing GAP
»Maintaining systems/ records
» Implementing group systems in case of producer groups

The Processor
»production of safe food
»proactive dialogue with regulatory bodies
» Up-grade facility, design system, implement it

Handlers (transporters, storage...)
»Maintaining appropriate conditions

The Government
»enabling environment (scientific, technical, financial, infrastructure,

regulatory) favorable to compliance by stakeholders

The Consumer

»demanding safe product;
»following directions for storage & use

Q
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GPs

By encompassing & implementation of good practices, safety and quality can be
achieved with proper handling and management throughout the post-harvest
processing which are important to retain their inherent qualities.

—{ Good Agricultural Practices

|
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—{ Good Manufacturing Practices }
|
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—{ Good Hygiene Practices
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Development of Voluntary Scheme

I.  Agreement on Governing structure
Nominations of Committees - SC/TC/AC

Stage llI

IIl. Atleast 3 meetings of each committee

lll. Criteria for Technical, Certification
requirement agreed upon

Stage |l

IV. Logo/Mark — Designed with usage
guideline

Stage | V.  SC Agrees and Draft scheme is ready

for launch

Interaction with stakeholders viz. ICC HQ, Member countries, Farmers, Retailers, Experts, Consumers, Academic Institutions,
Research Institutions, CBs, Industry Q
11 S
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Good Agricultural Practices (GAP) — Focus on Farms

.0

.0

Agricultural Practices - Soil Amendments, Plating Material

Food Safety — Responsible use of chemicals and pesticides, Careful Produce
Handling; Workers well being

Environment Hygiene — related to the soil, water, waste disposal etc.

Hygienic Production — related to fertigation and pesticide spray schedules,
irrigation schedule, planting material, storage and handling of Agro and non agro
chemicals etc.

Handling Storage and Transportation — related to practices essential to
maintain food safety (may also be quality) during handling, storage and
transportation

Cleaning, Maintenance and Personal Hygiene — related to cleaning of pack
house/storage premises; maintenance of fertigation and pesticide equipment
and personal hygiene




Coconut GAP : Mechanism Of Execution
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PROCESS OF VALIDATION

Overall Compliance

~

SO to ensure

% % ALL IS WELL!!
'- ” Let’s check if

your declaration
corresponds
to your practices

would like to buy commodities from a
GAP managed farm

Certification Body -
MFDA

How do you
demonstrate this claim?

Message

Message

Farmer/Retailer

Customer -

(Maldivian /Resorts)
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SCHEME CONCEPT - REVISITING LINKAGES

International
recognition through
IAF MRAs

Accreditation Body

SCHEME CONCEPT

Scheme Owner

Certification Body
As per ISO 17065

Farmers /

Group of Farmers

Scheme Including
Standards & logo

Other Functions

Promotions, Training
etc.
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The Accreditation Framework

Peer
Evaluation

ACCREDITATION

International Standards

CONFORMITY ASSESSMENT BODIES

Standards / regulatory
requirements / scheme criteria

PRODUCT & SERVICE PROVIDERS

l CONFIDENCE l TRUST l ASSURANCE

GOVERNMENT CONSUMERS PURCHASERS
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Group Certification Scheme

Group manager

Certification Body viz., LACON conducts 100%

inspections
whereas, the CB
would randomly
Group Manager audit the system

Who is under
contract obligation
With the farmers for
adhering to the
standards

e
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Group Certification

Group Manager

Defines management requirements .
Supports and controls membership Auditor
Monitors members’ performance

o . Audits Group Manager
Support with implementation

Monitoring of compliance

Audits random sample
of group members

Members

Formally join group with proper exist policy
Agree to meeting required levels of management
Implement requirements in their farm

Q
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GAP in ICC

Regional TCP:

» Development of Standards and scheme for Good Agriculture Practices in Coconut:
Implementation and Certification in ICC member countries

Obijective:

> to support the countries of the Region in establishing a system for GAP & its
implementation with specific focus in ICC

Countries:

> |ICC members

QC



Structure of COCONUT GAP Scheme

dPart | - GAP standard for Coconut in relation to food safety, quality, environmental
management and workers health, safety and welfare

dPart Il Establishing a national implementation structure for GAP in a country
»Section 1 — Options and structure for implementing GAP in a country
»Section 2 - Guidance for establishing a Scheme Owner (SO)
»Section 3 — Rules for the use of a certification mark

Part 1l Certification and accreditation for GAP

»Section 1- Certification criteria (detailing requirements for on-farm production of
fruits & vegetable based on both standards & CB requirements)

» Section 2— Certification Process
»Section 3— Requirements for Certification Bodies (CBs)
» Section 4 - Rules for Accreditation Bodies for GAP

21Q
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Way Forward

Implement ‘
‘ Self-reliant

Expand
the Base

smallholders
GAP by amongst ICC
t
y GC'(')A(\:'OPHL? strategizing members
(country on policy
‘ specific initiatives
module)
GAP trg.
coconut
Design and farmers in
Development ICC

of GAP

QC



Benchmarking with international best practices

PROJECT REPORT
June 2022
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National and International Collaborations
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Thank You

Project Analysis & Documentation Division (PADD)

Quality Council of India
(Autonomous Body set by Govt. of India)

p: +91 11 23379321 / 9621
a: Indian Council for Child Welfare, 2nd Floor, New Delhi - 2, India

W: WWW.qcCin.org

For any queries, please write to manish.pande@qcin.org
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